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Treasury ERAP Funding Framework

ERAP 1 - $403m through the Consolidated Appropriations Act, 2021:

• $258 million awarded to State of Maryland - DHCD

• $145 million awarded to 8 counties with over 200,000 residents – “Direct Grantees” 

(includes $2m increase through Treasury reallocation process)

ERAP 2 - $352m through the American Rescue Plan Act:

• $204 million awarded to State of Maryland - DHCD

• $148 million awarded to 8 counties with over 200,000 residents – “Direct Grantees”
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($143 million)

(only funds through DHCD)

State Allocation ($258 million)

Both Direct and Non-Direct Counties



ERAP Design and Planning

ERAP Advisory Workgroup
• Secretary Kenneth C. Holt, DHCD – Workgroup Chair
• Secretary David Brinkley, DBM
• Delegate Vaughn Stewart, District 19
• Delegate Jazz Lewis, District 24
• Delegate Mike Griffith, District 35B
• Senator Shelly Hettleman, District 11
• Senator Cory McCray, District 45
• Senator Chris West, District 42

• Launched in February 2021
• 3 planning meetings (February-March)
• 3 progress meetings (July-September)

• Advised on program strategy, methods for distributing funds, and formula for awarding funds 
to local partners



ERAP Design and Planning 

County Consultations

• 1:1 meetings with each county government before finalizing program design and formula

• Group roundtables with counties before and monthly during lifetime of program

State Agency & Service Provider Consultations

• Legal services roundtable and feedback session

• Continuums of Care and Community Action Agencies

• DHS, Labor, Disabilities, Interagency Council on Homelessness



State Funding Framework

• Over 80% of Maryland’s renter households live in the 8 counties receiving ERAP funds directly from 

Treasury. Pre-ERAP, most had already created an application process and already had renter applications 

in the pipeline for assistance.  Treasury allocation required continuance of county-level infrastructure.

• Treasury allocated all ERAP 1 and most of ERAP 2 funds based on census population size only.  Big 

8 counties received only 39% of ERAP funds allocated to Maryland.  State’s formula intended to “right-size” 

allocations to jurisdictions based on need.

• State formula for majority of ERAP 1 and ERAP 2 allocations was data-informed and needs-based:

• County’s share of renter households statewide

• High-priority census tracts for rental assistance, as identified by Urban Institute’s Emergency Rental 

Assistance Prioritization tool

• Took into account how much funding was already allocated directly by Treasury

• Supplemental State funds allocated to jurisdictions based on application pipelines and capacity to 

distribute funds to meet Treasury deadlines.
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https://www.urban.org/features/where-prioritize-emergency-rental-assistance-keep-renters-their-homes
https://www.urban.org/features/where-prioritize-emergency-rental-assistance-keep-renters-their-homes


DHCD Guiding Principles

7



January 2023 Program Status

• 100% of county programs will close and fully obligate financial assistance by March/April 2023 
without additional resources

• Current Status
• 7 county programs are open and accepting new applications from all eligible households (primarily rural counties)
• 3 county programs are accepting applications on a limited basis (ex: warrant of restitution/eviction notice)
• 14 county programs have closed to new applications (some continuing to distribute funds)
• Assisted Housing Relief Program closed to new applications in September 2022
• Starting affordable housing development projects in January 2023

• The largest programs will have some limited funding to continue providing housing stability services and 
maintain some of their staffing infrastructure through June 2023.  DHCD will be allocating the final $5.4m 
available under State ERAP 2 to the largest jurisdictions for transition support.
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Maryland ERAP Allocations
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Geographic Distribution of Local Program Funds
Note:  Geographic allocation of funds based on original allocations.  Modest adjustments to awards due to reallocation not reflected.



ERAP Milestones

Deadline ERAP 1 Target ERAP 2 Target

September 2021 ✔ 65% Obligated and 30% Expended

November 2021 ✔ 40% of Financial Assistance and Services Expended

January 2022 ✔ 50% of Financial Assistance and Services Expended

March 2022
✔ 60% of Financial Assistance and Services Expended 

✔ On track to Obligate 100% by September 2022

✔ 20% of Financial Assistance Expended2

(deadline announced same day)

June 2022 ✔ 40% of Financial Assistance Expended2

September 2022 ✔ Fully Obligated1 ✔ 60% of Financial Assistance & Services Expended2

January 2023 Fully Expended1

September 2025 Fully Expended

1 Extended by 3 months if jurisdiction received reallocated funds from Treasury

2 If jurisdiction has received all ERAP 2 payments from Treasury, not subject to expenditure target/reallocation               ✔ = State met target

Maryland programs officially opened May 2021 (some larger counties opened earlier)

Treasury established several progressive spending and reallocation targets for ERAP grantees 

with little to no notice throughout 2021 and 2022:



Households Assisted through November 2022

Total Households 
Assisted:

Over 101,000

Total People Assisted 

(Estimated):

Over 242,000
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Note: Household demographics and average debt only reflect households assisted through State ERAP 

funds, not direct funding to Big 8 counties



Total ERAP Expenditures
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Includes State ERAP expenditures through 12/31/2022 and Big 8 Direct Federal expenditures through 11/30/2022



ERAP Spending Summary
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Includes State ERAP expenditures through 12/31/2022 and Big 8 Direct Federal expenditures through 11/30/2022

Average monthly expenditures for ERAP are $25-30m, indicating the $133m to be drawn will be completed by March/April 2023.

Total ERAP Funds Allocated to Maryland $755,471,254.83

DHCD Set-Aside for Affordable Housing Development $25,525,512.21

ERAP Funds Available for Rental Assistance Programs $729,945,742.62

Total Expenditures for Rental Assistance Programs $593,107,457.79

Amount to be Drawn for Rental Assistance Programs $136,838,284.83
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Data on Rental Assistance Needs
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